WENSCO

Quality Assurance and Improvement Initiatives

ustomers come to ENSCO, Inc. for mission critical expertise and innovation.

To keep pace with their needs, ENSCO has adopted a progressive approach

to quality oversight — one truly tailored to meet business and operational
objectives. Our quality management processes fully align with current international
standards and industry best practices. But they also support a corporate culture
that encourages ingenuity in order to meet and exceed customer expectations. At
ENSCO, we maintain that this balanced approach offers best value for our customers
and sustained growth for our business. And as ENSCO continues to grow, so too will
career opportunities for our employees.

The benefits of standardized quality processes

ENSCO understands that quality improvement requires a set of stable and repeatable
processes that must be defined, implemented, measured and controlled. We also
recognize that the most valuable advances take place in a work environment where
there is freedom to innovate. ENSCO offers employees a workplace where interesting
technical problems are solved in a supportive operational setting that provides the
best overall solution to the customer.

Quality partnerships

As a company with consistent organizational quality and evidence-based practices,
ENSCO is able to work with discerning partners and customers that require
impeccable technical leadership. Our approach is to remain nimble within our
dynamic industries and areas of expertise while fully committed to quality assurance.
Our reliable and consistent delivery makes us a partner of choice.

Stable, robust infrastructure

ENSCO'’s Quality Assurance and Improvement Office and Project Management Office
support our programs and projects, resulting in quantifiable results for our customers,
efficient use of resources and a healthy work-life balance.

Exemplifying best practices,
building a progressive
organization
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Quality Assurance and Improvement (QAI) Office ENSCO continues to align its
efforts with internationally
recognized standards or
models including Capability
Maturity Model Integration for
Development (CMMI-DEV),
Aerospace (AS) and Interna-
tional Organization for

The QAI Office was chartered with the full support of our senior management
team, as a means of providing the best working environment for employees and

a superior end result for customers. The QAI Office provides a central repository
for our quality-related programs to ensure innovation, efficient implementation and
accountability across all levels of the company. This office is the central source for
the promotion and development of new, strategic, quality related initiatives.

Project Management Office (PMO) Standards (ISO). ENSCO

The PMO is an enterprise-wide entity that operates under the auspices of the QAI division certifications include:
Office. Led by a certified Project Management Professional (PMP) and experienced . ISO 17025

operational ENSCO program manager, this office coordinates the integration of the « AS9100

proven standards and methods of the Project Management Institute throughout + I1SO 9001:2008

ENSCO. By tailoring these best practices to the ENSCO culture, qualified project . DO-178B
managers direct well-organized teams to guarantee operational and project
efficiency as well as technical success.
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